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Disclaimer 

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect 
of Renoworks Software Inc.’s securities, or an offer, invitation or recommendation to sell, or a solicitation of an offer 
to buy, the facilities or any of the Company’s securities in any jurisdiction. Neither this presentation nor anything in 
it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice 
to investors or potential investors and does not take into account the investment objectives, financial situation or 
needs of any investor. All investors should consider such factors in consultation with a professional advisor of their 
choosing when deciding if an investment is appropriate. The Company has prepared this presentation based on 
information available to it, including information derived from public sources that have not been independently 
verified. No representation or warranty, express or implied, is provided in relation to the fairness, accuracy, 
correctness, completeness or reliability of the information, opinions or conclusions expressed herein. These 
projections should not be considered a representation of the Company’s potential cash generation performance in 
any way. The financial information included in this presentation is preliminary, forward-looking, unaudited and 
subject to revision. 
 
All forward–looking statements attributable to the Company or persons acting on its behalf apply only as of the 
date of this document, and are expressly qualified in their entirety by the cautionary statements included 
elsewhere in this document. The financial projections are preliminary and subject to change; the Company 
undertakes no obligation to update or revise these forward–looking statements to reflect events or circumstances 
that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions 
will not materialize, and unanticipated events and circumstances may affect the ultimate financial results. 
Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant 
business, economic and competitive risks, and the assumptions underlying the projections may be inaccurate in any 
material respect. Therefore, the actual results achieved may vary significantly from the forecasts, and the variations 
may be material. 
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To make remodel and home 

buying decisions easier 

Renoworks Purpose 



4 
TSX.V: RW I Pink: ROWKF 

The Boom in Home Remodeling 

Source - Joint Center for Housing Studies, Harvard University 
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Achieving a “WOW” design is the #1 uncertainty a client has 

before starting a remodel project.  Close to 50% of consumers are 

concerned about achieving the design they want. 
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Before - Picture 
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Renoworks PRO Rendering 
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Finished Project 
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ENTERPRISE 
RENOWORKS PRO DESIGN SERVICES SOFTWARE 

DEVELOPMENT 
KIT ONE-CLICK-CONTRACTOR ONE-CLICK-CONTRACTOR 

PRODUCT API 

MANUFACTURER DIGITAL PRODUCT DATA (DPL) 

Renoworks Solutions – 2017  
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Renoworks DPL Platform 
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Industry Focus Business Unit Business Model Description 

- Implementation 
Revenue 

- Annual Licensing 

- A focus on Manufacturers, Retailers, 
and Distributors that have revenue 
over $50M. 

- Interior and Exterior 
 

- SAAS 
- Solutions Bundled 
- Average of $80/user/month 

 

- A pure SAAS business model focusing 
on the N.American Remodel industry 

- Sales model is both direct to remodel 
contractors and through channel 
partnerships 

- Transactional. 
- $50 to $100 per 

Design Report 
 

- Creating Design Reports is a growth 
area for Renoworks 

- Contractors sometimes do not have 
the time to prepare and that is where 
w can be of assistance. 

- Implementation 
Revenue 

- Annual Licensing 
 

- A pure SAAS business model focusing 
on the N.American Remodel industry 

- Sales model is both direct to remodel 
contractors and through channel 
partnerships 

 

Renoworks Solutions 

ENTERPRISE 

RENOWORKS PRO 
ONE-CLICK-CONTRACTOR 

DESIGN SERVICES 

SOFTWARE 
DEVELOPMENT KIT 
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ENTERPRISE 
RENOWORKS PRO 

DESIGN SERVICES 
SOFTWARE 

DEVELOPMENT 
KIT ONE-CLICK-CONTRACTOR 

PRODUCT API 

MANUFACTURER DIGITAL PRODUCT DATA (DPL) 

Renoworks Solutions 
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The Manufacturer Market 
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The Manufacturer Market 
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Renoworks ENTERPRISE - Testimonials 

Over 80% of consumers cannot picture your products on their home before 
construction begins. A visualizer changes that. 

“Consumers are 5 times more likely to request an 
in-home consultation if they have visited our 
online visualizer.” 

- Renewal by Andersen 
 
 

“72% of people who use visualization on a photo 
of their own home convert to a sale.” 

- the FloorProject 
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Manufacturer Industry 

• Based on an average annual license of $10,000;  the manufacturer segment 
represents a potential $50 million annual recurring revenue market 
opportunity 

• 10% penetration would bring $5 million in annual recurring revenue 
• Sizing does not include setup fees which may average $20,000 as a one-time 

fee 
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ENTERPRISE 
RENOWORKS PRO DESIGN SERVICES SOFTWARE 

DEVELOPMENT 
KIT ONE-CLICK-CONTRACTOR ONE-CLICK-CONTRACTOR 

PRODUCT API 

MANUFACTURER DIGITAL PRODUCT DATA (DPL) 

Renoworks Solutions – 2017  
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Hullco Exteriors – Renoworks PRO 
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Renoworks PRO - Testimonials 

Stand out. Sell more. Increase profit. Improve customer satisfaction. 

“Since using Renoworks PRO I have increased my close rates by 60%.”  
- Paul Sacco, JM Door & Hardware 

“Renoworks PRO helps me increase conversion rates.  Once a 
customer sees a rendering of their home, they don’t want to change 
product selections.”  
- Mike Zerby, Custom Home & Remodeling Center 

“Renoworks PRO is huge – it provides me the ability to upsell.  I 
can usually add between $3,000 to $10,000 of product and services 
to every job.  This helps set me apart from the competition and I 
worry less about competing on price versus adding value during 
the sale.”  
- William LaMonaca, Colorado Home Exteriors  
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Renoworks PRO 

• Based on an average annual license of $600; this contractor 
segment represents a potential $200 million annual recurring 
revenue market opportunity   

• We have approximately 500 contractors to date  

• 10% penetration would bring $20 million in annual recurring 
revenue 

 



31 
TSX.V: RW I Pink: ROWKF 

There are too many pieces of 

software to learn 
 

Market Problems 



32 
TSX.V: RW I Pink: ROWKF 

Remote Sales Force LLC 

2. DESIGN 3. MEASUREMENT 1. ONLINE 

MEETING 

4. LINE ITEM 

ESTIMATE 

5. PROPOSAL 6. CONTRACT 
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ENTERPRISE 
RENOWORKS PRO DESIGN SERVICES SOFTWARE 

DEVELOPMENT 
KIT ONE-CLICK-CONTRACTOR ONE-CLICK-CONTRACTOR 

PRODUCT API 

MANUFACTURER DIGITAL PRODUCT DATA (DPL) 

Renoworks Solutions – 2017  
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 Transactional Service based business 

 Currently have 20 Enterprise customers utilizing this 

service 

 Represented approximately 5% of our revenue in 2015 

 Will grow by 20% in 2016 

 Target 200% growth in 2017 

 Focused on helping consumers and contractors move 

closer to a design of their own home 

 

Design Reports 
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ENTERPRISE 
RENOWORKS PRO DESIGN SERVICES SOFTWARE 

DEVELOPMENT 
KIT ONE-CLICK-CONTRACTOR ONE-CLICK-CONTRACTOR 

PRODUCT API 

MANUFACTURER DIGITAL PRODUCT DATA (DPL) 

Renoworks Solutions – 2017  
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New Home Starts 

Joint Center for Housing Studies, Harvard University 

 

 New Home Starts beginning the road to 

improvement and moving closer to the average 

 New Home building is a secondary market for 

Renoworks 
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ENTERPRISE 
RENOWORKS PRO DESIGN SERVICES SOFTWARE 

DEVELOPMENT 
KIT ONE-CLICK-CONTRACTOR ONE-CLICK-CONTRACTOR 

PRODUCT API 

MANUFACTURER DIGITAL PRODUCT DATA (DPL) 
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 Highlights: 

- Record revenue in last 4 consecutive quarters 

- High gross margins: 75 - 80%+ 

- 55% of revenue is annual recurring 

- Predictable, stable recurring revenue growing QoQ 

- Highly scalable 

- Only 3% market penetration, long runway for future 

revenue growth 
 

 

Financial Performance 
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Share Structure 

Share Structure 

Trading Symbol  

Shares Outstanding (basic) 

Options 

Warrants (@$0.50) 

Fully Diluted 

Insiders 

Market Cap (@$0.30) 

Year High/Low 
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33,404,510 

990,000 

3,684,966 

33,650,044 

48% 

Approx. $14M 

$0.475/$0.255 
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Management and Board 

Doug Vickerson – CEO, Director 
Renoworks’ CFO from 2007-2011. Holds an MBA from the Univ of Calgary. He served as VP of Bus Dev. at Replicon Inc., a privately 
held web-based timesheet software co., the VP Sales & Mktg of Guest-Tek Interactive Ent. Ltd., a publicly-traded tech co. serving 
the hospitality industry, & most recently as Bus Dev Consultant with Cambrian House Inc., a privately held software tech co. 

Greg Martineau – Founder, Chair, Director 
Renoworks’ CEO from 2002-2006. Also owner & founder of Greg Martineau Projects Inc. (1995), a Calgary-based home 
renovations co. Prior, he worked for 6 years with Gienow Remodeling, a co. specializing in the home remodeling bus. Prior, he was 
the Construction Mgr. with Statesman Homes, a home builder located in Calgary. He has +30 yrs. exp. in the home construction, 
remodeling and renovation businesses.  

Dr. Bob Shulz - Director 
Prof of Strategic Mgmt, Haskayne Sch of Bus (Univ of Calgary); taught BComm, MBA, EMBA, exec. training, & PhD levels +37 yrs.  4 
degrees incl. Eng  Degree (Univ of Notre Dame) & PhD in Bus (Ohio State Univ); won 21 outstanding teaching awards, incl. the 
coveted 3M Teaching Fellowship as 1 of Can's top 10 teaching prof’s. Named to 7 diff. Who's Who pub’s  &  1st recipient of the 
Order of the Univ of Calgary. Served  on Advisory Board for TSX-listed Wi-LAN & boards of TSXV& NASDAQ BB co’s.  Serves as Dir, 
Advisor or Consultant  to various private & NPO’s. Brings a wealth of pragmatic consulting exp in strategic planning.  

Nairn Nerland – Director 
Renoworks’ Pres. from 2002-2006 & CFO (2002-2008). CA with +24 yrs. financial & sr. mgmt. exp. Currently, CEO of Things Made 
by Uppercut Inc. a private creative & consulting services co. He was Exec. VP Mktg & Tech & member of Corbis’ exec. team. Prior, 
GM of Veer.com & CFO of Veer Corp., a digital image co. until 2007 when purchased by Corbis - a privately held co. wholly owned 
by Bill Gates. Served as VP of Finance with Wi-Lan Inc., wireless telecom tech supplier; CFO with Eyewire, Inc., digital image & 
software co. & Harbor Sys Mgmt. Ltd., an enterprise storage & back-up software co. Prior, Pres., COO &CFO of Zi Corp., a Chinese-
input software co. Brings a wealth of  board and mgmt exp. with respect to strategy, financing & operational execution.   
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• Leading company in building products visualization: 

– 17 Years in Building Products Visualization  

– 300 + Manufacturer, Retailer and Distributor Customers in the Building Products Industry 

– 6,600 + Professional Contractor Customers have used our software 

– 100 + Online, IOS, Android Applications 

• Proven lead generation and sales tool 

• Attractive SaaS business model; high recurring revenue 

• High margins (+80%) 

• Only 3% market penetration; long runway for future sales growth 

• Strong, healthy remodel and contractor market  

• Early digital visualization software for home remodeling industry with few competitors 

• Tight capital structure; heavy inside ownership (>50%) 

• Strong management with depth of experience  

 

 

Key Investment Highlights 
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Thank-You 

For Further Information: 

Doug Vickerson, CEO 

Renoworks Software Inc. 

2186 – 21st Street NE, Suite 7  

Calgary, Alberta, T2E 6Z2 

T: 403.296.3880 

E: doug.vickerson@renoworks.com 

www.renoworks.com 

For Investor Inquiries: 

Rob Gamley 

Contact Financial 

1450 – 701 West Georgia St, 

Vancouver, B.C., V7Y 1G5 

T: 604.689.7422 

E: rob@contactfinancial.com 

www.contactfinancial.com 


